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Summary and Purpose of Paper  

 
The SIDeR Programme has been developing a clinically led, digitally enabled approach to 
information sharing, and currently planned for soft launch of the Shared Care Record during 
November 2020 (delayed from April due to COVID response activities). 
 
The Phase 3 Plan, developed in August 2020, noted the requirement for the provision of a shared 
care record across the health and care system. As we soft launch across General Practices, Yeovil 
District Hospital NHS Foundation Trust and St Margaret’s Hospice, further work will continue for 
further expansion across the system during 2021. 
 
The Programme will also look to prioritise other clinical use cases for development, alongside need 
to plan system wide financial investment.  As with EMIS Viewer utilisation, further work is planned 
on the benefits of implementing the shared care record to patients and workforce teams in care 
provision. 
 

 

Recommendations and next steps 
 
To Note 

- the progress in development and soft launch of the SIDeR Shared Care Record during 
November 2020 and further plans for 2021 

 
To Discuss 

- the system wide financial investment from April 2021 
- the steps towards optimisation and benefits realisation at scale across Somerset health 

and care system 
 
The SIDeR Programme is monitored by Highlight Report through the Somerset Digital Delivery 
Board (Part B) with aspects of the programme discussed, developed and monitored through 
Clinical Leadership Oversight Group, Somerset Information Governance Working Group and 
Technical Working Group. CCG Digital Team provide clinical and programme management 
support. Highlight Report provided for additional background information. 

 

 
 



 

Impact Assessments – key issues identified 

Equality 
 

Forms part of SIDeR Programme and recently reviewed by CCG QEEIA Panel. 

 
Quality  

 
Aligned with implementation of EMIS Viewer, the access to right information at 
the right time and in the right place will enable improved service delivery, for 
both patients and workforce. This should enable clinical care to focus on current 
need rather than repeating information. 

 
Privacy 

 
Information sharing requirements and solutions have been addressed through 
Clinical Oversight, Information Governance and Technical Working Groups.  

 
Engagement 
 

The SIDeR Programme features regularly in discussion with PPG and patient 
representative groups such as Somerset Engagement Advisory Group and 
Digital People’s Champions Group. Briefings and updates have been included in 
the ‘Your Somerset’ newspaper, website, social media and leaflets through 
planned digital communications and engagement approach over the last two 
years. Presentations to colleagues and formal meetings, as well as posters in 
the workplace to engage and inform on the programme. 

 
Financial /  
Resource 

 
The current 3 year programme of activity has been funded via CCG approved 
bid on behalf of Somerset General Practices to the NHS England Estates & 
Technology Transformation Funding. Procurement process supported by 
collaborative system stakeholders led to contract award to Softcat plc, with 
Black Pear as key technical development partner. 
 
The former Somerset Digital Steering Group noted that further system level 
investment (excluding primary care) would need to be sought for contract 
extension from April 2021, with procurement providing +1+1 year extension 
period. As we embark on financial planning for 2021/22, options for financial 
investment need to be identified in order to continue to meet Phase 3 Plan 
requirement for shared care record. 
 
Core CCG Digital Team leading the SIDeR Programme continue to be funded 
via delegated finances from NHSE/I Digital Primary Care IT service provision, 
and work collaboratively with stakeholders across Somerset health and care 
system. 

 
Governance 
or Legal 

 
We have a requirement to ensure right information is available at the right time, 
and in the right place.  

Risk 
Description 

 
Risks and issues are identified and addressed through the SIDeR Programme 
Highlight Report on monthly basis. Risks recorded on CCG Risk Register as 
required. 
 
It has been noted that the biggest risk is NOT progressing with this development 
programme, and therefore all efforts focus on resolving and improving 
information sharing between clinical teams, with digital transformation, change 
management and service improvement as key aspects. 
  

 
Risk Rating 
 

Consequence Likelihood RAG Rating GBAF Ref 

    

 



 

SIDeR Programme Highlight Report – November 2020 
 

Governance 

Programme Lead: Richard Greaves, Head of Digital Transformation, Somerset CCG 

Senior Responsible Officer: Andrew Forrest, Chair of Digital Delivery Board and Somerset FT CIO  

Core Stakeholders: 

 Somerset Clinical Commissioning Group (CCG) 

 St Margaret’s Hospice (SMH) 

 Somerset Primary Care GP Practices  

 Yeovil District Hospital NHS Foundation Trust (YDHFT) 

 Somerset County Council (SCC) 

 Somerset Foundation Trust (Somerset FT) 

Other Stakeholders: 

+ Bristol Connecting Care (BCC) 
+ Meddcare (DDocs) 
+ Dorothy House Hospice (DHH) 
+ Children’s Hospice South West (CHSW) 

Brief Programme Description 

Established to enable information sharing / access to patient records to improve direct care 

Update 

Overall Programme 
The core activities are preparations for testing, clinical / project assurance and soft launch. 
The revised target is to complete validation, user testing, and soft launch of the SIDeR shared care 
record (SSCR) service following Digital CLOG on Thursday 12th November. 
 
Stakeholder Status 
CCG                 Digital Team managing the programme, supported by IG, Black Pear and SCW CSU 
SMH                 Ready.  Awaiting testing. 
GP practices   Complete mapping of RBAC roles to staff clinical and admin roles w/c 9th November.   
YDHFT             Ready.  Awaiting testing. 
SCC                 Contextual launch from AIS in December.  Add Adult system data from 1st March 2021.  
Somerset FT   Not ready, timescales to be confirmed. 
 
BCC                 To add their special tertiary appointment encounter data to SIDeR later this year 
DDocs              Can access SIDeR.  Contextual launch not ready, OneAdvanced to upgrade system 
DHH                 Can use SIDeR, date to be mutually agreed 
CHSW              Not ready, main system procurement starting.  Have access to EMIS Viewer in interim 
 
Technical Workstream  
- Installation and configuration of the Reverse Proxy Server complete.   
- Configuration of FHIR end points for YDHFT and SMH complete.   
- Connection of KeyClock to YDHFT and SMH complete.  GPs close to completion. 
- Smoke testing complete. 
- Testing scheduled for w/c 9th November. 
- Live environment being prepared. 
- Regular dialogue with SCC and Somerset FT over future plans and technical gaps to cover. 
 



 

Clinical / Operational Workstreams 
- CCG Quality, Equality and Equity Impact Assessment complete. 
- Clinicians in each care setting lined up to conduct User Acceptance Testing (UAT) 
- 350,000+ use of EMIS Viewer  
- 2370 EPaCCS documents created across Somerset  
- 5400+ Special Patient Notes created by GPs and shared with 111/OOH 
- 2925 Treatment Escalation Plans created and shared with GP practices 
- 1766 records updated in Acutes with Learning Disability and Autism flags 

 
Information Governance  
- IG documentation complete. 
- Discussion regarding RBAC roles / permissions and SIDeR audit log / process scheduled.  
 
Communications 
- SIDeR Staff newsletters for YDHFT, St Margaret’s Hospice and GP practices are drafted and ready 
- SIDeR e-learning module approved by clinical safety officer to publish for soft launch 
 

RAG Status & Explanation 

 Previous Current RAG Explanation 

Overall RAG Status    5 months behind schedule due to COVID-19 

Scope   

Scope under review given diminishing contract 
timescales (contract expires in early April 2021) 
Uncertain if SCC or Somerset FT will join the service 
prior to contract end, although ambition remains to 
launch SSCR and enhance prior to April 2021  

Delivery Timescales   
Soft launch in November.  Enhancements / additions 
beyond that date yet to be confirmed 

Resources   
CCG Digital Team led, good technical input, very light 
on clinical input outside of CCG, needs to improve  

Costs / Budget   
ETTF funded.  Only 4 months left on contract.  
Reviewing deliverables / scope with Black Pear 

Constraint / Conflict   
Commitment clear from soft launch stakeholders, but 
continues to clash with COVID-19 related demands 

Summary 

Programme Start Date Original Planned End Date Revised End Date  

01 May 2016 n/a 03 April 2021 

Programme Stage Programme Activities Key Milestone 

Testing Testing and soft launch Review monthly 



 

 

Tasks & Events 

Planned for last month Completed last month Planned for this month 

Resolve technical issues to 
enable stakeholders testing  

Resolved technical issues to 
enable stakeholders testing  

Conduct user acceptance testing 

Complete review on SIDeR 
plan and publish October DDB 

Completed review on SIDeR 
plan and published at DDB 

Review position and state of 
readiness at Digital CLOG  

Complete SIDeR assurance  Completed SIDeR assurance  Soft launch SIDeR SSCR 

Conduct user acceptance 
testing & prepare soft launch 

Testing delayed by KeyCloak 
and FHIR statement issues  

Publish elearning package and 
user comms newsletters 

Controls 

Decision(s) Required Date Decision Required Explanation 

Approve highlight report 26th October 2020 SRO of Digital Delivery Board  

Review soft launch of SSCR  26th October 2020 SRO of Digital Delivery Board 

Accept risks and issues  26th October 2020 SRO of Digital Delivery Board 

Top 3 Risks 

ID RAG Owner Description Mitigating Actions 

1  SRO The COVID-19 enforced pause 
period impacted on programme 
momentum and commitment 

SRO, CIOs and CCIOs to 
acknowledge and manage 
delivery expectations  

2  Digital Delivery 
Board 

SIDeR will have less time to 
demonstrate benefits due to a 
reduced post soft launch period  

CIOs to discuss commitment 
beyond April 2021 with each 
Director of Finance prior to review 
of contract extension options 

3  Digital Delivery 
Board 

SIDeR content less than 
planned due to reduced 
stakeholders going live prior to 
contract end in April 21   

SCC will connect to but not 
provide data in 2020. 
Somerset FT Associate CCIO to 
confirm connectivity & data dates  

Top 3 Issues 

ID RAG Owner Description Mitigating Actions 

1  Digital Delivery 
Board 

Sean O’Mahoneys passing has 
left a knowledge vacuum.  Time 
is needed to re-establish a plan 
for the remaining contract 
period, by CCG and Black Pear 

CCG and Black Pear reviewed 
remaining contract deliverables, 
unspent budget, GPSoC / GPITF 
& future options / costs beyond 
contract end.  To discuss at DDB 

2  Digital Delivery 
Board 

Some CCIOs seem unclear on 
the benefits of SIDeR 

CIOs to remind CCIOs of SIDeR 
content, which also removes the 
need to search each care system 
/ contact record holders for info  



 

3  Digital Delivery 
Board 

Stakeholder BAU and local 
development continues to take 
precedence over system based 
working and thinking 

CCG Digital Lead to raise 
concerns with CCG Chief 
Executive as STP SRO 
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